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THE IMPORTANCE OF RISK MANAGEMENT MATURITY 

Business today can be overwhelmed with constant change—both internally 

and externally. The forces exerted on an organization can include competitive 

pressures, regulatory flux, geopolitical instability and a whole host of other 

factors that can introduce unpredictability. No organization can achieve 

complete visibility into risk. There is no crystal ball that will magically outline 

opportunity, map risks, and provide a distinct, unobstructed path to success. 

RSA uses a three-level maturity model when it comes to tracking the progress 

of your risk management journey—Siloed, Managed and Advantaged.

Your journey through these three stages of maturity will be dependent on 

many things. Over time, more maturity can be achieved, and it takes a long-

term vision to let that process unfold. There is no single path to improving 

risk management in an organization. Organizational complexities, cultural 

differences, market factors, business changes, leadership shifts, technology 

strategies and a wide variety of variables will impact your journey. However, 

the end result of an integrated risk management (IRM) program yields a wide 

variety of business benefits to not only protect your organization but also add 

value to the business.

RSA ARCHER® JOURNEY SERVICES 
RSA offers specific services that help you along your journey toward risk 

management maturity. RSA Risk Management Practice can ensure your risk 

management trajectory continues to progress and remain on track. RSA risk 

management experts have defined RSA Archer journey services that will adapt 

to your current level of advancement and specific business requirements.

The Coach. As your IRM program is in its early stages, take a proactive 

approach to ensure both the short-term success and long-term scalability by 

leveraging an RSA Advisory Consultant(s) as your RSA Archer Coach.

The RSA Archer Coach will engage by leading a one-day workshop with key 

stakeholders and provide Periodic Coaching sessions (focus areas include 

time-to-value, demonstrate ROI, leverage functionality, sharing best practices, 

administrative guidance and planning, and education opportunities). The RSA 

Archer Coach will organize quarterly program reviews to look at the current 

state of RSA Archer as a part of the larger IRM plan.

The Mentor. After having a few wins and you begin to see the power of a tool 

like RSA Archer, it is time to clearly define and document your organization’s 

long-term strategic priorities with the RSA Consulting Team.

AT A GLANCE 
 
Benefits of RSA Archer journey 
services include: 

• Proactive approach to ensure 
both short-term success and 
long-term scalability

• Define and document your 
organization’s long-term 
strategic priorities

• Continued tracking of goals 
and priorities

• Periodically and proactively 
review the RSA Archer 
solution configuration

• Periodical review of the 
Strategic Roadmap

The Coach

The Mentor

The Advisor

• Weekly coaching meetings + quarterly program review

• Program Strategy Roadmap OR Optimization Assessment
• Continue coaching meeting + quarterly program reviews

• Program Strategy Roadmap AND Optimization Assessment
• Continue coaching meeting + quarterly program reviews
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The RSA Archer Mentor service will continue engaging with an RSA Archer 

Coach on a biweekly and quarterly cadence. Depending on the trajectory 

of the organizational IRM journey, the Mentor offering will provide the 

development of a forward-looking IRM Strategy Roadmap OR perform an 

Optimization Assessment on the current RSA Archer implementation. The 

RSA Archer Coach will discuss which may be a better fit for the current year.

The Advisor. As your IRM program continues to mature and expand, it is 

important to periodically and proactively review the RSA Archer solution 

configuration to ensure the performance and user experience continues to 

meet organizational requirements while following best practices. It is also 

imperative to conduct an annual review of the Strategic Roadmap and hold 

discovery sessions for any new initiatives that have arisen in the last year and 

integrate them into the roadmap.

The outcome of these combined undertakings is a gap analysis of configured 

functionality against available core functionality, complexity rating by 

application and provide overall recommendations.

TAKE THE NEXT STEP
The RSA Archer journey approach allows your organization to get all 

stakeholders involved in the process and embracing the idea of IRM. 

Companies in all phases of their maturity journey find value in using RSA 

Archer services to gauge the effectiveness of their initiatives and chart future 

phases of work.

Engaging the RSA Archer services team can help you accelerate time-to-value 

of your RSA Archer solution and mitigate the risks associated with managing 

it by addressing your business requirements in a reduced timeframe and 

following RSA-recommended practice.

ABOUT RSA
Despite all efforts, it’s difficult to put security details into business context fast 

enough to determine what impact they have on business continuity, personal 

data, intellectual property and reputational damage. Until now.

RSA Business-Driven Security™ solutions help customers comprehensively 

and rapidly link security incidents with business context to respond effectively 

and protect what matters most. With award-winning solutions for rapid 

detection and response, user access control, consumer fraud protection and 

business risk management, RSA customers can thrive in an uncertain, high-risk 

world. It’s time for Business-Driven Security.

CUSTOMER SUCCESS 
 
“RSA Archer has provided standard 
processes and scalability for us to 
start and grow our program. We 
implemented 11 use cases in 9 
months to address multiple 
 business challenges.” 

Director IT Compliance
US Petroleum Company
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