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RSA® PROFESSIONAL SERVICES: 
SECURID ACCESS STRATEGY & 
ROADMAP ASSESSMENT 
Leverage your investment in RSA SecurID technology 
with world-class expertise and best practices 
Executive Summary 

The RSA SecurID Access Strategy and Roadmap Assessment service enables organizations to 
rationalize their current identity assurance posture and identify current gaps and future 
requirements to meet their on-going business needs. 

Identity assurance has become a necessary element of enterprise security initiatives. As organizations 
continue to increase the number of applications on the network and in the cloud providing more users with 
access, the need to protect access to that information is critical. Multi-factor authentication is the standard 
for preventing unauthorized access to sensitive data and valuable information assets. Multi-factor 
authentication is inexpensive to operate and allows organizations to evaluate and select from a diverse set 
of authentication methods depending on their budget and the business needs. 
This service is designed to benefit an organization striving to achieve a rational, business focused identity 
assurance strategy that provides its users the most convenient options for multi-factor authentication 
while maintaining appropriate security controls and meeting regulatory requirements. RSA Professional 
Services works in partnership with the customer’s personnel to assess their current multi-factor 
authentication deployment and lay the foundation for an identity assurance program that continuously 
services their critical business applications and processes to meet their on-going security, audit and 
compliance needs. 

Realizing the Benefits of RSA SecurID Access 

RSA Professional Services provides strategy, design, and implementation services that maximize the 
benefit of RSA SecurID Access to the organization and expedites the realization of that value. RSA 
Professional Services personnel bring the experience, skill and commitment necessary to ensure that 
customers successfully deploy and enjoy long term benefits from their RSA SecurID Access solution. The 
RSA SecurID Strategy and Roadmap Assessment service is the recommended initial consulting offering for 
existing SecurID Customers enabling organizations to frame their identity assurance program. 
RSA Professional Services consultants are highly experienced and understand that the smallest details 
within an organization can change its capability to detect and respond to a threat. Utilizing a structured 
approach to interviewing key personnel and collecting critical data and metrics, RSA consultants formulate 
a precise measure of your current capabilities and deliver a tailored plan for you to develop those 
capabilities in alignment with your business needs in a timely and cost efficient manner. 

 



RSA SecurID Access – Strategy and Roadmap Assessment 
RSA Professional Services engages with customers to discover and document their current SecurID 
implementation and use cases. This discovery process enumerates the current users, roles, applications, 
and the business drivers for multi-factor authentication. This discovery expands from the current state 
into future needs for the organization both near- and long-term. Through this process RSA consultants 
create a document that details the customer’s on-going business needs for multi-factor authentication into 
the foreseeable future. 

The final RSA SecurID Access Strategy and Roadmap Assessment report provides an organization with a 
high level overview of the milestones their identity assurance program should achieve. This roadmap 
provides customers with the guidance to drive their identity assurance program in alignment with their 
business needs. This final deliverable also provides recommendations for follow-on services from RSA that 
will assist achievement of those milestones. These recommendations are made based on information 
collected during the engagement that includes the organization’s staffing, level of expertise, and 
competing project priorities to outline a true partnership for success. 

 

About RSA 
RSA is the premier provider of security, risk and compliance management solutions for business 
acceleration. RSA helps the world’s leading organizations succeed by solving their most complex and 
sensitive security challenges. These challenges include managing organizational risk, safeguarding mobile 
access and collaboration, proving compliance, and securing virtual and cloud environments. 

Combining business-critical controls in identity assurance, encryption & key management, SIEM, Data 
Loss Prevention and Fraud Protection with industry leading eGRC capabilities and robust consulting 
services, RSA brings visibility and trust to millions of user identities, the transactions that they perform 
and the data that is generated. 
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